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PHILADELPHIA ARTS IN EDUCATION PARTNERSHIP

EVALUATION OF PROGRAM ACTIVITIES
FOR THE PENNSYLVANIA COUNCIL ON THE ARTS

Executive Summary

Research and Program Assessment have and continue to be a critical component of the Philadelphia Arts in
Education Partnership’s (PAEP) work to identify, promote, and deliver arts in education program best practices.
In 2001, PAEP worked with Dr. Evan Leach, evaluation consultant, to create and implement an overarching
assessment plan to monitor the degree of success in meeting outcome objectives across the organization’s
program complement. These assessments are accomplished through the use of multiple methodologies for
collecting quantitative and qualitative data. Survey instruments are employed to gather data from all program
stakeholders: students, teachers, teaching artists, school administrators, and arts organizations. Additionally,
discipline speciyc specialists make yeld observations and report yndings in a standardized manner. PAEP
also convenes stakeholder groups to address issues and report out on these focus group yndings. Through
the triangulation of data collected from multiple program participant groups, PAEP can report on a high degree
of validity and reliability in measurement strategy and instrument content.

With the assistance of Dr. Leach, PAEP employs a cross-design synthesis of formative and summative data
to assess the efycacy of its programs. PAEP yne tunes programs and application processes to increase their
alignment with primary stakeholder needs through this frequent and consistent evaluation. As a result, PAEP
is able to respond with changes as they are needed throughout the course of program delivery, insuring the
highest degree of program success.

PAEP began managing Pennsylvania Council on the Arts (PCA) Artist in Education residencies in 2004. In
2006-2007 school year, PAEP managed 19 residencies, and in the school year 2007-2008, there were 22
residencies. The information contained in this publication represents two years of data collected through
surveying the students, teachers, teaching artists, and school administrators who participated in these arts
experiences. This includes:

» Summary of Stakeholder Outcomes

* Program Outcomes for PCA Residencies in 2006-2007 and 2007-2008

o Teacher survey data reporting on impact of artist residency on students and self.

0 School administrator and teacher survey data reporting on impact of artist
residency on students, teachers, and school community.

o Teaching artist survey data reporting on impact of artist residency on students,
self and school.

o Student survey data reporting on impact of artist residency on self.

o Teachersi comments on program beneyts.

0 School administratorsi comments on program beneyts.

o Teaching artistsi comments on program beneyts.

« Recommendations
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Summary of Stakeholder Outcomes

* Nearly all K-3 Students felt their arts project was fun, liked having a teaching artist work in their class
room, and felt their parents and teacher were proud of the work they did. In addition, a strong majority
of K-3 Students reported learning new things, liked working with other students on their projects and
would like to do another project like this. Approximately half felt their arts project made reading and writ-
ing more fun.

« A strong majority of students (grade 4+) felt their arts project was fun; felt they learned many new things
through participation in their arts project, and hoped they could do another project with a teaching artist
in the future. Approximately 75% of students felt they discovered new talents as a result of participat-
ing, learned a lot from the teaching artist and felt the residency project made learning more fun. Ap-
proximately 60% felt the project made them feel better about their abilities, felt they can use things they
learned about this project in other subjects and discovered they like the arts more since participating in
the residency arts project.

* Nearly all participating teachers felt their AIR project enhanced their school’s commitment to the arts.
A strong majority felt participation enhanced their ability to reach fdifycult to teachd students, enhanced
their appreciation of the arts, heightened their awareness of the beneyts of arts education and helped
them address state and local standards. In addition, the majority of participating teachers felt they ac-
quired new classroom techniques and that participation taught them about the value of collaborating with
teaching artists. A strong majority of participating teachers felt their AIR program had a positive impact
on student academic achievement, enhanced student critical thinking skills and increased student en-
thusiasm for school. Participation was also believed to allow students to discover hidden talents and ac-
quire a greater appreciation of the arts. A strong majority felt their students improved their ability to work
cooperatively and their students acquired skills they will be able to transfer to other projects. Finally, a
strong majority of participating teachers felt their AIR program achieved their goals and objectives, and
most would recommend participation to their peers.

A All participating school administrators felt that their AIR program signiycantly enhanced their schoolis
commitment to the arts and they felt participation enhanced teachers’ ability to address state and local
standards. In addition, all participating school administrators felt their AIR program achieved their goals
and objectives. As a result, all stated they would recommend participation to their peers and all reported
an increased willingness to host more AIR programs. In addition, nearly all claimed their experience in
the AIR program increased their awareness for the need of arts specialists at their school and increased
their willingness to include more art within their school’s curriculum.

* Nearly all responding teaching artists felt participation in the AIR program helped to increase arts ap-
preciation where they worked, gained greater realization of the value of professional development that
prepares teaching artists for the classroom, felt they beneyted from being able to directly inpuence the
way a student perceives the arts, and have increased their level of conydence as a teacher of the arts
in a public school setting. A strong majority of responding teaching artists felt that participation in the
AIR program enhanced their reputation and visibility enhanced their ability to address state and local
Pennsylvania arts standards and enhanced their ability to demonstrate to the community at large the
value of maintaining the arts in schools.
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TEACHER REPORT ON IMPACT ON STUDENT LEARNING

LI

Exton Elementary School
Lucartha Kohler, Teaching Artist

The PCA Artist in Residence program beneyts from
having at its origins the collaboration among teach-
ers, arts specialists, and teaching artists to design
and implement artist residencies. Consequently,
teachers and teaching artists begin each residency
already believing that there is great value in having
the arts as a core element in the learning environ-
ment of the classroom. Many teachers select teach-
ing artists to enhance the learning of a particular
skill or as a concrete way for students to demon-
strate their learning in an interdisciplinary project.
Since teachers self-select to participate in a PCA
Residency, these teachers tend to be more involved
in and supportive of teaching and learning in and
through the arts.

Teachers Report on Student Impact 2006 - 2007

81%

91%

5%

100%

M Increased critical thinking skills

i Increased student ability to work together
i Positive impact on academic achievements
i Gained greater self-esteem

B Greater interest in the arts

H Discovered new talents

Teachers Report on Student Impact 2007- 2008

79%

6%

87%
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Teachers Report on PCA Residency Impact in 2006-2007 (N=32):

81% of teachers reported that participation in AIR program was highly ben-
eycial to enhancing their schoolsi commitment to the arts.

100% of teachers felt that their participation in AIR helped them to acquire
new techniques to use in the classroom.

86% of teachers reported that participation in AIR was highly beneycial to
increase their awareness of the beneyts of arts education.

95% of teachers felt that participation in the AIR program provided students
with skills that they will be able to transfer to other projects.

48% of teachers reported that poor student discipline was not a barrier
to success; however, 43% reported that it was a moderate barrier to suc-
cess.

76% of teachers reported that pressures to prepare for standardize testing
presented no barrier; 10% reported a moderate barrier; and 10% reported
a signiycant barrier to success.

71% of teachers reported that a pressure to deliver mandated curricula
was not a barrier to success; 24% did report it as a moderate barrier.

100% of teachers reported that their AIR program achieved most or all of
their goals and objectives.

100% of teachers believed that participation in the AIR program increased
their willingness to host more AIR programs.

100% of teachers reported that their experience increased their willingness
to include more arts within their school’s curriculum.

Vare Elementary School
Kathryn Pannepacker, Teaching
Artist

Teachers Report on Impact on Self in 2006 - 2007

85% H Increased ability to address arts standards

i Enhanced ability to reach difficult-to-teach students
_ 91% OEnhanced own appreciation of the value of collaboration

i Heightened own awareness of the benefits of arts education

M Increased own appreciation of the arts

97% B Enhanced school commitment to the arts
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Teachers Report on PCA Residency Impact in 2007-2008 (N=37):

92% of teachers reported that participation in AIR program was highly
beneycial to enhancing their schoolsi commitment to the arts.

87% of teachers felt that their participation in AIR helped them to ac-
quire new techniques to use in the classroom.

87% of teachers reported that participation in AIR was highly beneycial
to increase their awareness of the beneyts of arts education.

82% of teachers felt that participation in the AIR program provided stu-
dents with skills that they will be able to transfer to other projects.

71% of teachers reported that poor student discipline was not a barrier
to success; however, 21% reported that it was a moderate barrier to
success.

79% of teachers reported that pressures to prepare for standardize
testing presented no barrier; 8% reported a moderate barrier; and 11%
reported a signiycant barrier to success.

71% of teachers reported that a pressure to deliver mandated curricula
was not a barrier to success; 24% did report it as a moderate barrier.

94% of teachers reported that their AIR program achieved most or all of
their goals and objectives.

89% of teachers believed that participation in the AIR program increased
their willingness to host more AIR programs.

94% of teachers reported that their experience increased their willing-
ness to include more arts within their school’s curriculum.

Wister Elementary School
Patty Greenspoon, Teaching Artist

Teachers Report on Impact 2007 - 2008

8206 H Increased ability to address arts standards

w Enhanced ability to reach difficult-to-teach students

91% u Enhanced own appreciation of the value of collaboration

95% i Heightened own awareness of the benefits of arts education
M Increased own appreciation of the arts

B Enhanced school commitment to the arts
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School Administrators Report on PCA Residency Impact in 2006 - 2007 (N=10):
90% of administrators reported that the program helped enhance their school’'s commitment to the arts.
80% of administrators believed that teachers had acquired new techniques to use in the classroom.

70% of administrators felt that participation in the AIR program helped to reached fidifycult to teachd stu-
dents.

90% of administrators reported that participation in the AIR program not only increased their appreciation of
the arts but also heightened their awareness of the beneyts of arts education.

100% of administrators believed that participation in the AIR program fostered collaboration between stu-
dents and teachers.

90% of administrators reported that participation in the AIR program helped teachers to include other disci-
plines in the project.

100% of administrators believed that participation in the AIR program demonstrated how arts-based learning
objectives have the potential to deepen student learning.

100% of administrators believed that their AIR program achieved most or all of their goals and objectives.
100% of administrators stated that they would recommend participation in the AIR program to their peers.

100% of administrators reported that their experience increased their willingness to include more arts within
their schools’ curriculum.

School Administrators Report on PCA Residency Impact in 2007 - 2008 (N=18):

94% of administrators reported that the program helped enhance their school's commitment to the arts.
88% of administrators believed that teachers had acquired new techniques to use in the classroom.

70% of administrators felt that participation in the AIR program helped to reached fdifycult to teacho stu-
dents.

89% of administrators reported that participation in the AIR program not only increased their appreciation of
the arts but also heightened their awareness of the beneyts of arts education.

89% of administrators believed that participation in the AIR program fostered collaboration between students
and teachers.

88% of administrators reported that participation in the AIR program helped teachers to include other disci-
plines in the project.

100% of administrators believed that participation in the AIR program demonstrated how arts-based learning
objectives have the potential to deepen student learning.

100% of administrators believed that their AIR program achieved most or all of their goals and objectives.
100% of administrators stated that they would recommend participation in the AIR program to their peers.

94% of administrators reported that their experience increased their willingness to include more arts within
their schools’ curriculum.
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TEACHING ARTISTS REPORT ON PCA RESIDENCY IMPACT ON STUDENTS

Independence Charter School
Francisco Hernandez, Teaching Artist

Most PCA residencies are 10-sessions or longer. Teaching
artists collaborate with teachers in planning these residen-
cies using guidelines developed by PAEP over the years to
insure that students are engaged in productive art making
rooted in the Pennsylvania Arts and Humanity Standards.
PAEP requires that all residencies have a literacy compo-
nent such as vocabulary development, journal writing, re-
pection, or essay writing.

PAEP has designed and implemented a rigorous profes-
sional development program for teaching artists that pre-
pares them for 21st century classrooms. These three-day
Artist Intensives are required training for all artists new to
the Directory. Included in these sessions are workshops on
understanding a brain-based research approach to learn-
ing; creating a residency plan with appropriate lesson plans;
assessing student learning; collaborating with teachers; and
classroom management to name a few. Experienced Direc-
tory artists must attend at least one professional develop-
ment session each school year. Those include panel discus-
sions by master teaching artists on a variety of issues artists
confront in the classroom.

Teaching Artist Report on Student Impact 2006 - 2007

84%

M Increased critical thinking skills

100% -
i Increased student ability to work together

 Positive impact on academic achievement

0,
100% i Gained greater confidence

B Greater interest in the arts

100% H Discovered new talents

Teaching Artists Report on Student Impact 2007 - 2008

86%

%
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97% M Increased critical thinking skills

i Increased student ability to work together
i Positive impact on academic achievement
i Gained greater confidence

M Greater interest in the arts

96% .
M Discovered new talents



